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THE FUTURE OF PAYMENTS & BANKING



BIRTH TO CREDIT CARDS
H O W  T H E  C I A  A N D  A N  I R O N  G A V E



BANK 1.0
FROM 1472-1980

BANK 1.0



THE MAINFRAME ERA
D R I V E N  B Y  C H E Q U E  P R O C E S S I N G



THE SELF-SERVICE ERA



BANK 2.0
FROM 1980-2007



BANK 3.0
FROM 2007-2016



NEO-BANK
CHALLENGER BANKS, OR



DISRUPTED SAVINGS
Y U ’ E  B A O  D I S R U P T E D  T H E  H I G H  Y I E L D  M O D E L



BANK 4.0?
F R O M  2 0 1 7 …

T H E  E X P E R I E N C E  E R A







THE 2007 IPHONE
W A S  A  C L E A R  F I R S T  P R I N C I P L E S  D E S I G N  A P P R O A C H



CARD ANALOGY
A P P L E  P AY  I S  N O T.      N F C  T O K E N I Z AT I O N  I S  C A R D  I T E R AT I O N



MEANWHILE IN CHINA
F A C I A L  R E C O G N I T I O N  –  C H I N A  I S  N O T  Q R  C O D E S  V S  T O K E N S  A N Y M O R E









$686 Billion (2024  Projected)



$42 Trillion (Value)

$22.5 Trillion (Value)

2019 Transaction VALUES



set to exceed WesternUnion Total FX this year



BEHAVIORAL & CONTEXTUAL
F O R  E N G A G E M E N T,  R E A L -T I M E  A N D  F R A U D  P R E V E N T I O N



NEW ADVICE PARADIGMS
W H E N  M A C H I N E S  O U T P E R F O R M  H U M A N S  I N  T H E  A D V I C E  G A M E



Contextual 
Revenue

Bank utility moves from 
products to use cases, 
moments in time that fill 
a need

Low  
Friction

Relationship and 
revenue engagement 

can happen instantly in 
the notification





 SPENDING ALERT.

29
HK$17,250  
RENT DUE

SEP

INSUFFICIENT BALANCE 
FOR PURCHASE





NOT A CHANCE



WITHOUT A NATIONAL 

BIOMETRIC IDENTITY SCHEMA
I D E N T I T Y  T H E F T  W I L L  C R I P P L E  

T R A D I T I O N A L  P AY M E N T  N E T W O R K S



CONTEXT > REWARDS
C O N T E X T U A L  D ATA  W I L L  B E  F A R  M O R E  E F F E C T I V E  T H A N  R E W A R D S  O R  R A I L S

2025:



BIGGEST PAYMENTS CO IN THE WORLD?
T H E  B I G G E S T  F I N A N C I A L  I N S T I T U T I O N  W O N ’ T  B E  A  T R A D I T I O N A L  B A N K  AT  A L L

2030:




