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Hello

| try to make sense of a changing world.
Look with width, into the future, and at people.

| try to agitate companies into thinking & doing things differently.

OCTOBER 2020




MON SI IAVH AM T1V

“Uber, the world's largest taxi
company, owns no vehicles.
Facebook, the world’s most popular
media owner, creates no content.
Alibaba, the most valuable retailer,
has no inventory. And Airbnb, the
world’s largest accommodation
provider, owns no real estate”
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What would your company
look like if you set it up today?
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For unprecedented
times, things are not that
unexpected




ECOMMERCE SALES\'A
DEPARTMENT STORE SALES
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eCommerce? Who knew?
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Proportion of U.S. grocery spend made online
% of all U.S. take-home grocery retail spend that is made online each year
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U.S. Bankruptcies at 10-Year High
As Pandemic Takes Its Toll

Announced bankruptcies in the United States, by year’ The share of Americans working from home

B Through August 9 Rest of the year
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* Figures include only public companies, private companies with public debt /

and assets/liabilities greater than $2 million and private companies with
assets/liabilities greater than $10 million.

Source: S&P Global market Intelligence

O®OG statista %a

Retail bankruptcies @ Working from home?
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Figure 9: Size and growth rate of China's online learning market (RMB100 million)
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Online learning
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Use of telehealth in hospitals has grown rapidly.
Percent of hospitals fully or partially implementing
computerized telehealth system, 2010-2017

16%

2010 2011 2012 2013 2014 2015 2016 2017

Source: 2011 to 2018 AHA Annual Survey | T Supplement

Telehealth?
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40% , . _ .
% of Events with Attendees using Video Conferencing - 2017-2019
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Online events?

Netflix worldwide growth
Total number of subscribers
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Streaming entertainment?
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The decline of cash

% of transactions (by value) in cash for selected countries* e Auckland s Christchurch
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And yet

@ COVID-19 Update, April 13: Extremely long wait times if you call us X

Our call centers have limited hours temporarily, and we're experiencing very high call volumes. Skip the wait by using chase.com and the Chase Mobile® app tc do your everyday banking, like
checking on transactions. For government stimulus payments, find up-to-date information and FAQs at chase.com/stimulus.

Learn more about stimulus payments [

950 SR Vil

{3 @ kingfishergueue-itnet/7c=k  (13)

You've joined our queue

(©) Find A Store

We are using a virtual queue 1o limit the number of

MON SI JAVH AM T1V

i
customers using the website at the same time. This is to
give you the best possible enline shepping experience u I 1 I I g OI |

1Tusing our contact-free Click + Collect service, ence

you've placed your order, we'll let you know when it's

ready Lo pick up. Please do nol travel Lo store unlil we
contact you.

OCTOBER 2020

Once It's your turn, you will have 10 minutes to atart

yourviait.Onceonthe;iteee.g.oullhaveasbngasyou Bu rlington Stores are tem porarily CIosed,
B and our website's functionality is limited
Your estimated wait time is: more than an hour due to the coronaVi rus.

To learn more, click here.

Message |ast updated: 17:47

AL bpan, were closing our website so we can give il a
little it af ts awn, essential, hame improvemeant, We
willhe back up and runrang from 5pmn on Easter
Sunday. 12 April.

J




In Retrospect......
We Got Distracted




0<0¢ 4390120

o
»

- -
: d

3

13

3

amazon

ALL WE HAVE IS NOW




MON SI IAVH AM T1V

“Alexa, set the living room to 72 degrees.”

“Alexa, find o Mexican restaurant near me.”

“Alexa, play dinner party music.”

IOT _ | ——

INTERNET ,. 4 » G0

OF THINGS i N (@ 1 Lacs ook tcres |
. P ; s

Iyo® your message here. >

(
O

SVINTINTIONA

"."’:72\", 2? %
| Y (‘ .) o ! oenisa m
-s ) :

Jq ©

THREAT

LANDSCAPE @

‘.',_'-_, PFOTI LA
¢ % AT

4 P
L

OCTOBER 2020




We lost focus on the
changes that matter




Update Your Account

- ending in 8952 } [ Confirm Card thomas goodwin 02/2024

Visa (2) N\
Ending in 8952, expires 02/24 ‘ ’m

¢ . :
& == Tom Goodwin’s American Express

Ending in 2003, expires 07/24 nt.

ard to ship to an address for the first time or have
MasterCard

Ending in 5691, expires 12/23

visa Visa |
= ENnding In 3482, expires 12/23

’ ' Cancel Update
oscevie 1 NOMas Goodwin’s Discover card p

Ending in 9682, expires 12/21

Thomas Goodwin’s Visa
E Ending in 0594

Chase Biz's Visa
.V’SA Ending in 1527, expires 11/23

BUSINESS ACCOUNT
Ending in 1005, expires 12/24

Chase Rewards
Ending in 6506, expires 01/22

= Thomas goodwin’s American Express
== Ending in 1100
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“Your Complexity Is Not My
Problem”




There are 2 stages to any
new lechnology




- 1) We augment what we have




- 1) We augment what we have

'2) We build what we should have |




1) We augment what we have

Awkward messy interim
2) We build what we should have




Format wars
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DIRECT CURRENT ! 4 \ | ALTERNATING CURRENT

The flow of electricity is in one direction only, "'- " _ ‘ - ’A ‘ Electric charge periodically reverses direction and
The system operates at the same voltage level v Vi | ; Is transmitted to customers by & transformer
throughout and is not as efficient for high- _ : that could handle much higher voltages,

valtaga, long distance transmission
Allernating currenl runs through:

Direct current runs through:

Battery-Powered  Fuel and Solar Cells  Light Emitting Dindes 5 - % Y 4 Car Motors Radio Signals Appliances
Devices % % > - Ay
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| 547 1858
Thomas Edison, the youngestin his Milan, Ohio Smiljan, Croatla
family. didn’t learn to talk unti’ he
was almost & years old. Wizard ¢f Menla Park Wizord ef the Wast

Home schooled and solf mught Studied matl, physics, and mechanics ab The Palytechic Institute ot Grale In 2007, Con Edison anded 125 years of divoct

current electricity seérvice that began wihen
Thomas Edison opened his power staticn 'n 1832,
Thamas Ecison i Tria) and error Getting inspirec and seeing the invention n his mind in detail pefore fully constructing it It changed Lo only provide alternating current

“OAmus s ate sertent nipiraticn
Fdison pramised Tesla a generans reward If he could smeath 813 ninety rire parcent parspirstion.’ . Mass communication and business Electromagnetisim and elect:umechanical engineering
out his direct curreat svetem. THe young énginesr took on the .
assignment and ended up saving Edisor more than $100,000

(milligns cf dollars by today's standards), When Tesla asked BC (Direct Curront) AC (Alternating Current)
for his righttul compensatien, Edison dezlined ta pay him, —

L oy

Tesla resigned shertly after. and the elder inventor spent the Incandescent light bulb; phencgraph; cement = =  Tesia coll - resonant Lransformer circuit: radio transmitter; e \
rest of his life campaigning Lo discredit his counterpart. making technology: mation picture camera; fluorescent light; AC motors and electric ( -
- : . \\
In order to prove the dangers of Tesla's alternating e . : ] 0 "

DC marors ard eleceric power 1,093 12 powa" generation sysrem
carrent, Thomas Edison staged a highly publicized in 1915, hath Edisan and esla were m rereive
clectrocutian of the three-ton elephant krovin a5 1931 —Passed away peacelully in his New 1943—Died lonely and In debt iy Nobel Prizes for their strides in physics, but ultimately. neither won.

"Topsy.” She died instartly after being shocked with lersey home, surrounded by friends and family Roam 3327 ar the New Yarker Harel It is rumored to have been caused by their animosity towards each
2 5,600-volt AC charge. other and refusal to share the coveted awartd.

$2URCES: CHENEY MABGARET, "TESLA: NAN OUT OF TIME" | UTH ROBIRT °TSSLA- NASTER OF LISHTN NG * | THOWASITISON.COM = PRS 226G | weB.wit.z2d | wiRED.COM ACOLLABORATION RETW=EN GOOD AND COLIIMN FIYVE




3Nddd

0<0¢ 4390120

ALL WE HAVE IS NOW




Add to what

ALY IJRIECO rantAYURC

.a,VALIO

?]012|345|b18|q|"""”“é

JOHN Q@ PUBLIC

1957 |¢

c. APIRAS ,

we had before

Stutt of Morth QLumlmu

‘x—}""‘.\f\/-‘)\"’{, \
‘wu. SAY 10 BEAZERC O

ONE DOLLAR
CCnd
@’;ﬁ’p //h"_

AprevNng ¥ ¥ /‘//f itecd v’//iﬁ/

~l§1w/"<:1 ﬂ{mlimnw &gé&garma&@uuke

77 S peen s,

Setrntes, 41
g s /,,,. o L

PR

Qm 0 (2
5 7500, | F

0 o g /
W’ “"i;/.f LA

Razgron, Ocr. 12vs, G e g

s

B

leat dovef |

SED REYRMSE BI0E

HNOT ANARNFORASL R

SANES

ALIPAY



Fragmentation - Few winners
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-3 Ways To Use “Digital”

Digitalization Digital Transformation

OCTOBER 2020

Digital Creation
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- Digitalization

Business Model

Surtface level
Quick

Fasy / Cheap
Politically easy

OCTOBER 2020
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- Digital Transformation

Risky
Slow

Expensive
Politically hara

OCTOBER 2020
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- Digital Creation

Business Model

OCTOBER 2020
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Digitalization

ALL WE HAVE IS NOW










MasTercard

%% Total Balance Payment Due In
= $1 682 55 6 Days

5 \\i'ml}(




@Y eCheck

Picture this. _—

Deposit a check with a tap
of your phone. pr—

BT O (

‘,"lr ((Jvf(rr




- Digital
* Transformation
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Digital
Creation

ALL WE HAVE IS NOW




. Building what you should have, with tech
. at the core, and around new customer

" expectations
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Robinhood [7 Products v Learn v Support

Investing for
: Everyone

i Robinhood, a pioneer of commission-free
Investing, gives you more ways to make your
money work harder.

>
- -
=]
-

¢
0

0 0
0

asy

Make investing fun and é
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Are you d Want to sell
shopper? with Klarna?

LW, Managé all‘ydur.purchases in one place v Find out how Klarna can improve your sales

OCTOBER 2020
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V. Never miss a payment v Learn about the Checkout, Pay later and Slice it

v Find'-your favbfite brands in the Shop Directory v Log in to the Merchant Portal

See the Shop directory Take me to Business

Need help? Visit our C for FAQ’s and live chat. Need help? Visit FAQ’s or to get in touch.

Challenge assumptions in pa ments |
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ATTRACTIVE

i © T CHOOSE YOUR
PRODUCT X

_ OWN PRODUCT

i

A platform for everyone

OCTOBER 2020
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Challenge Assumptions
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Jemonade

Get insurance In 90 seconds
with Lemonade’s app

Easier claims?

9:41
< Facebook

Close Jemonade

OVERVIEW EDIT ADD-ONS COVERAGES

Lemonade
Renters Insurance

5 Crosby St, Apt. 3, New York
NY 10013

59

PERMONTH

Start date TODAY ¥

Deductible $250

COVERAGE HIGHLIGHTS

O & & ©

PAY $9.67 / MONTH




Asymmetric competition

T
—

L m
Google Maps




Customer Interface




Ownership of the interface changed

TV Music  News Stuff Money Travel World

?

Google Maps

& Pay Klarna.

KIA Y ALK

NETFLIX @ spotify'  facebook amazon




Open Banking/
Integrations
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, STARLING BANK

FEERLIROY RN RO KT

Banking. But better, |

?m ;U bank

PARTNERS

Pensiaon bricklane.com

B ETFmatic ClauseMatch

£} SIMPLE

LENDING (

......

PARTNERS

PARTNERS

Pensicn YOLT “free
£ Botiomline  YOY© HABITO

Directline fundin
‘ Group J ("h:m.gr-

Craditlaccer tnbe é GAFMIN PAY

UR Finandal Capability Lab moneynax

PARTNERS

e Barzahlen %/ TiansferWise Cl ARK
& vaamo auxmoney nutmeg
Qoptiopay iiLendingClub amazon
@ robinhood N FinanceFox  Allianz (i

. mastercard MAMEBL RO |S|ng

PARTNERS

FRTINET
Tencenr i
[ cognitect

aws

. : Shawbrook
jJjumi Transferwise Bank
Xl 4 | Sutto;]!_j(: n k ’
QalMerth
+‘ I Cfree @ PayPoint
moncybax

PARTNERS

a:: Thought Machine

1 a DEPDSIT
= SOLUTIONS
frunarrative

appbot Mbacs
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Privacy Trading




Vitality

19:07 |

Steps taken today

Get active with
This s equalto Apple Watch Series 4.
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AN American Express
B . e

Yesterday, 4:06 PM

Your Cand for Metboutne No ivages? Yiew L oofine

Hello ANA Account ending -

F XTI SAs \”L“;[\V (:

Don't explore
Melbourne
without it.

TODAY

147(

From Federation Square to the Melbourmne Arts Precinct,
live like a local when you visit Melbourne.

When you carry your American Express” Card abroad, we want you to fee

N Make the most of your sxpenence

Explore our Melbourne guide

©

Melbourne CBD

Buzzing nightife with homey bars hidden along art covered laneways

The Hour Glass Supernormal
A leading specialty hooury watch Modem Asian restacrant in the
bowtique vibraent heart of Melbowrne's CBD

Original & Authentic Cumulus
Aboriginal Art
Aborignal Fine Art Contemporary al-day dining with

& wine bar upsians

©

Fitzroy-Cariton

Mecca for alternative musical emtentainment and an array of hipster restaurants

Studio Ingot Cutler & Co
AUSIIaSan, arniet made, individual Fine-dining restaurant and bae in
jewellery gallery the heat of Fazroy

Bullders Arms Hotel Melbourne Museum
A landmark pub in the heant of Wondious Insights Into history
Fitzroy culture. science and nature

©

St Kilda

Right by the seashore with lush gardens and parks all In front of an ooean view

Hotel Esplanade Stokehouse Restaurant
onic St Kilda pub> with five levels Award winming 1004 and wine
of mwsic, 100d and funy! world class aschitectye

i "_-.wn'guen?-
N L R T

SEPTEMBER 2020




0Z¢0¢ 439IN31d3S

New Loyalty

ALL WE HAVE IS NOW
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AMERICAN EXPRESS

MEMBESSINCE
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Elevated Roles




P

PELOTON

Ca sper wework

Happiness Sleep A better life




Democratization
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A Shoppable World







—+ L
The What

Rethink the products and
~services you make?

How do you serve evolved
needs better?

How do you come customer
centric?




The How

Rethink the way you work

- Job crafting / Recruitment

Diversity / Culture
FTE’s / Side gigs

KPI’s, Tech, Culture, Outputs, Leadership




“When everything Is uncertain,
anything is possible”




Al WE
HAVE IS NOW




Thank You
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Tom Goodwin

M tom@allwehaveisnow.co

_|_
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