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Hello

I try to make sense of a changing world. 

Look with width, into the future, and at people. 

I try to agitate companies into thinking & doing things differently. 
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“Uber, the world's largest taxi 
company, owns no vehicles. 
Facebook, the world's most popular 
media owner, creates no content. 
Alibaba, the most valuable retailer, 
has no inventory. And Airbnb, the 
world's largest accommodation 
provider, owns no real estate”

What would your company 
look like if you set it up today? 
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For unprecedented 
times, things are not that 
unexpected
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eCommerce? Who knew?
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Retail bankruptcies Working from home? 
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Telehealth?Online learning
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Streaming entertainment?Online events? 
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In NZCash decline
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And yet
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In Retrospect……  
We Got Distracted O
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We lost focus on the 
changes that matter O
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“Your Complexity Is Not My 
Problem”
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There are 2 stages to any 
new Technology 
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1) We augment what we have 

2) We build what we should have
Awkward messy interim
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Add to what we had before



Fragmentation - Few winners 



3 Ways To Use “Digital”
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Digitalization Digital Transformation Digital Creation



Business Model

Product

Marketing

Comms
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Surface level  
Quick 
Easy / Cheap 
Politically easy

Digitalization



Marketing

Comms
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Business Model

ProductRisky 
Slow 
Expensive 
Politically hard

Digital Transformation



Business Model

Digital Creation
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Digitalization 

O
CT

O
BE

R 
20

20
ALL W

E H
AVE IS N

OW
 









O
CT

O
BE

R 
20

20
ALL W

E H
AVE IS N

OW
 



Digital  
Transformation O

CT
O

BE
R 

20
20

ALL W
E H

AVE IS N
OW

 







Digital  
Creation O

CT
O

BE
R 

20
20

ALL W
E H

AVE IS N
OW

 



Building what you should have, with tech 
at the core, and around new customer 
expectations 
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Make investing fun and easy
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Challenge assumptions in payments
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A platform for everyone



Provocations for the 
Future.
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Challenge Assumptions 
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Easier claims? 
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Asymmetric competition 
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Customer Interface



TV Music News Stuff Money Travel World

Ownership of the interface changed
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Open Banking/
Integrations
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Privacy Trading
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New Loyalty
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Elevated Roles
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Happiness Sleep A better life
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Democratization
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A Shoppable World
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WhatWhat

How

The What

Rethink the products and 
services you make? 

How do you serve evolved 
needs better?

How do you come customer 
centric?
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WhatWhat

How

The How

Rethink the way you work

KPI’s, Tech, Culture, Outputs, Leadership

Job crafting / Recruitment 

Diversity / Culture 

FTE’s / Side gigs 
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“When everything is uncertain, 
anything is possible” O

CT
O

BE
R 

20
20

ALL W
E H

AVE IS N
OW

 



SE
PT

EM
BE

R 
20

20
ALL W

E H
AVE IS N

OW
 



Thank You
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Tom Goodwin
tom@allwehaveisnow.co

mailto:tom@Tgoodwin.me

